SUSTAINABLE COFFEE
CHALLENGE Workshos 26
FROM RISKS TO RESILIENCE

SUSTAINABLE

COFFEE

CHALLENGE

Workshop Agenda
SCC 2026 All-Partner Workshop | June 23-24, Brussels

Day1 - Tuesday, June 23

Objectives

Community: Familiarize the group with the Challenge's strategic priorities and strengthen
our community

Inspire: Guide participants on the business case and latest developments for climate +
nature corporate target setting and disclosure

Time Session What to Expect

12:30 PM Sign-In

1:00 PM Setting the Scene: The Business +  Recap of the Challenge’ strategic direction
Case for Climate + Nature Action and priorities
in Coffee - New research: A roadmap towards a resilient

net-zero and nature positive coffee future

2:30 PM Coffee Break

3:00 PM Expert Masterclass: Latest - Action-oriented masterclass on latest trends
Developments in Climate + Nature and developments partners should be aware
Strategies and Disclosures of regarding climate + nature strategies and

disclosures

In partnership with Schuttelaar &
Partners

4:30 PM The Future of Transparency + - Update on Updated Challenge approach to
Accountability through the transparency + accountability
Challenge

4:45 PM Day 1 Wrap-Up - Reflections + top takeaways

5:00 PM Happy Hour @ La Kantine

Day 2 - Wednesday, June 24

Objectives

Innovate: Build the case for shared risk management tools
Invest: Validate a blueprint for landscape transformation

Time Session What to Expect

8:30 AM Sign-In

9:00 AM Kick-Off Recap of Day 1 and objectives for Day 2
9:15 AM Decarbonization + Shared +  Key updates on SBTi FLAG & CNZS V2 (in
Approaches to Drive Scale partnership with SBTi)

Case study: results + next steps from the
'Latin America Coffee Carbon Footprint
Baseline Study'
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10:15 AM
10:45 AM

11:10 AM

12:00 PM
1:00 PM

115 PM

215 PM
2:30 PM

3:40 PM
4:00 PM

Coffee Break

Fire-side chat: Landscape Action
on the ground

Foundations of Landscape
Transformation for Resilience

Lunch

Never Stop Playing!

Measuring Resilience: Ensuring
Joint Investment Drives Outcomes

Coffee Break

Financing Resilience: Innovative
Approaches to Scale Investments

Wrap-Up
End
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Feasibility results: Collective Supply Shed
Decarbonization Approach

Country exchange: experiences + lessons
learned from FOLUR - Ethiopia

Test feasibility of a sector-wide blueprint for
coffee resilience at farm(er) and landscape
level, building on initial outputs from the
Challenge's newly established 'Resilient
Coffee Landscapes Catalyst Group' (co-led by
Cl and IDH)

Turn on our design-thinking minds

A hands-on simulation of different
Monitoring, Reporting, and Verification (MRV)
approaches for Resilience

Understanding implications for structuring
joint investments in coffee resilience, and the
resulting claims companies can make

Exploring the opportunity of outcome-based
finance scenarios + alignment

Co-creation of tangible near-term
collaborative investment opportunities
leveraging catalytic public funding

Final reflections + next steps





